
With over three decades of facilitation experience, Saik brings clarity,
composure, and deep insight to every learning space he holds. A
trusted interpreter of leadership content, he is a Certified Master
Trainer in flagship programs from FranklinCovey® and Crucial
Learning®, and is frequently called upon for high-stakes
engagements across industries - from finance and government to
healthcare, FMCG, and infrastructure.

His facilitation style is calm, adaptive, and grounded in human
connection. By creating safe and authentic spaces for reflection and
dialogue, Saik delivers more than sessions—he enables lasting shifts
that are quiet, profound, and deeply resonant.

These are the programs clients most often request - with Saik in
mind as their facilitator - and where his sessions consistently deliver
transformative results:

The 7 Habits of Highly Effective People®
Crucial Conversations® for Mastering Dialogue
Presentation Advantage™
The 4 Essential Roles of Leadership™
The 6 Critical Practices for Leading a Team™
Crucial Conversations® for Accountability
Crucial Influence™

Senior Facilitator, Consultant and 
Executive Coach

 

What clients say about Saik Woo

Woo Yee Saik

Facilitated 1,000+ workshops across
10+ industries over 30 years

Frequently re-engaged for long-term
leadership journeys, post-program
calibration, and complex group dynamics

Supported a GLC’s two-year leadership
transformation journey, including pre/post
module design and executive coaching

Facilitated region-wide virtual
leadership workshops for a leading
Asia-Pacific infrastructure firm,
supporting cross-border teams in
building trust, dialogue, and leadership
alignment

Partnered with a leading
telecommunications organisation to
realign its middle-manager strategy
through values-based facilitation

Highlights 

 

Areas of Expertise

“Saik doesn't just deliver a program; he has a way of grounding the
group - bringing clarity and cohesion back into the space.”

-Regional Talent Lead, Energy Sector

Achievements

Certified Master Trainer – FranklinCovey®
& Crucial Learning® flagship content

Licensed delivery of transformational leadership and
communication programs
Reflective facilitation and learning transfer design
Navigating low-trust team dynamics and senior leadership
sessions
Mentoring internal facilitators toward delivery excellence
Creating contextualized learning experiences with
philosophical depth


