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SULRULWLHV�DQG�JRDOV��ZKHQ�
IRFXVHG�RQ�WKH�ULJKW�GHWDLOV�
DW�WKH�ULJKW�WLPH�

2UJDQL]DWLRQV�WKDW�WKULYH�DQG�JURZ�DUH� 
WKH�RQHV�WKDW�OLYH�E\�WKH�SULQFLSOHV�RI�KLJK
SHUIRUPDQFH ³ 
KLJK�IRFXV�RQ�PLVVLRQ�DQG�YDOXHV�FRXSOHG
ZLWK�VXSHUE�EXVLQHVV�H[HFXWLRQ��    

,Q� DQ\�JUHDW�RUJDQL]DWLRQ��LW�LV�WKHLU� 
SHRSOH�WKDW�PDNH�WKH�GLIIHUHQFH�� 
1R�RUJDQL]DWLRQ�FDQ�VXFFHHG�XQWLO� 
LQGLYLGXDOV�ZLWKLQ�LW�VXFFHHG�

7KDW�LV�WKH�PDLQ�WKUXVW�RI�7KH��� 
'LVFLSOLQHV�RI�([HFXWLRQ� ³ XQOHDVKLQJ� 
WKH�SRZHU�RI�\RXU�HQWLUH�ZRUNIRUFH�E\� 
FUHDWLQJ�D�KLJK�GHJUHH�RI�DOLJQPHQW�LQ� 
\RXU�RUJDQL]DWLRQ�DQG�IRFXVLQJ�\RXU� 
SHRSOH·V�GDLO\�HQHUJLHV�LQWR�GHOLYHULQJ� 
UHVXOWV�WKDW�UHDOO\�PDWWHU�WR�WKH�VWUDWHJLF� 
GLUHFWLRQ�RI�\RXU�RUJDQL]DWLRQ��

WHO SHOULD ATTEND
7KH���'LVFLSOLQHV�RI�([HFXWLRQ��LV� 
EHQHÀFLDO�IRU�SHUVRQQHO�IURP�DOO�OHYHOV�RI�
\RXU� RUJDQL]DWLRQ��EXW�LV�HVVHQWLDO�IRU�DOO� 
WHDP�OHDGHUV��VXSHUYLVRUV��PDQDJHUV� 
DQG�VHQLRU�PDQDJHPHQW�

HOW DO WE DO IT

Discipline �:� )2&86�21�7+(�:,/'/<�,03257$17 
'HWHUPLQH�WKH�PRVW�LPSRUWDQW�JRDOV�E\�HYDOXDWLQJ�FULWHULD�XVHG�WR�LGHQWLI\�WKHP�� 
WKHQ�DQDO\]H��ÀOWHU�DQG�VFRUH�WKHP�

Discipline �:��75$16/$7(�/2)7<�*2$/6�,172�63(&,),&�$&7,216  
'HÀQH�DQG�PDVWHU�WKH�VSHFLÀF�WDVNV��DFWLYLWLHV�DQG�FRPSHWHQFLHV�QHFHVVDU\�WR� 
GHOLYHU�WKH�GHVLUHG�UHVXOWV��DQG�DFKLHYH�WKH�PRVW�LPSRUWDQW�JRDOV�

Discipline �:�&5($7(�$�&203(//,1*�6&25(%2$5'�
%XLOG�VSHFLÀF�DQG�LGHQWLÀDEOH�PHDVXUHV�WR�HQVXUH�DOO�PHPEHUV�VKDUH�DQ� 
XQGHUVWDQGLQJ�RI�RUJDQL]DWLRQDO�JRDOV�DQG�ZKHQ�WKH\�DUH�DFKLHYHG�

Discipline �:��+2/'�($&+�27+(5�$&&2817$%/(��$//�7+(�7,0( 
(QVXUH�HDFK�PHPEHU�NHHSV�WKHLU�RZQ�FRPPLWPHQWV��DQG�DW�WKH�VDPH�WLPH�KHOS� 
RWKHUV�GHOLYHU�RQ�WKHLU�SHUIRUPDQFH�

TRAINING MODEL
Business survival depends on delivering results—achieved from executing the 
most important goals.

7KH���'LVFLSOLQHV�RI�([HFXWLRQ��LV�DERXW�SURGXFLQJ�UHVXOWV��,W�LV�D�SUDFWLFDO� 
PDQDJHPHQW�SURFHVV�IRU�KHOSLQJ�WHDPV�WR�LGHQWLI\��HQJDJH�ZLWK��IRFXV�RQ��DQG�DFKLHYH� 
WKH�PRVW�LPSRUWDQW�JRDOV³WKRVH�ZKLFK�JHQXLQHO\�FRQWULEXWH�WR�\RXU�RUJDQL]DWLRQ·V� 
VWUDWHJLF�REMHFWLYHV�

7KH���'LVFLSOLQHV�RI�([HFXWLRQ��ZLOO�KHOS�XQOHDVK�WKH�SRZHU�RI�\RXU�HQWLUH�ZRUNIRUFH�E\� 
FUHDWLQJ�D�KLJK�GHJUHH�RI�DOLJQPHQW�LQ�\RXU�RUJDQL]DWLRQ³IRFXVLQJ�\RXU�SHRSOH·V�GDLO\�HQ 
HUJLHV�LQWR�GHOLYHULQJ�UHVXOWV�WKDW�UHDOO\�PDWWHU�WR�WKH�VWUDWHJLF�GLUHFWLRQ�RI�\RXU�RUJDQL]DW 
LRQ��

<RXU�SHRSOH�ZLOO�OHDUQ�WR�GHVLJQ�VSHFLÀF�DFWLRQ�SODQV�WR�LPSOHPHQW�7KH���'LVFLSOLQHV�RI� 
([HFXWLRQ��ZLWKLQ�WKHLU�WHDPV��DQG�WKHUHE\�HVWDEOLVK�D�WUDGLWLRQ�RI�H[HFXWLRQ�H[FHOOHQFH� 
LQ�\RXU� RUJDQL]DWLRQ�

TRAINING BENEFITS
��%ULQJV�\RXU�ZKROH�RUJDQL]DWLRQ�LQWR�DOLJQPHQW�ZLWK�VWUDWHJLF�EXVLQHVV�REMHFWLYHV� 
��6KRZV�\RXU�PDQDJHUV�KRZ�WR�OHDG�HPSOR\HHV�WR�IRFXV�RQ�DQG�H[HFXWH�PLVVLRQ�
FULWLFDO�REMHFWLYHV� 

��+HOSV�\RXU�PDQDJHUV�OHDG�DQG�PDQDJH�E\�RUJDQL]DWLRQDO�REMHFWLYHV��WR�WUXO\�DFKLHYH�
EHWWHU�EXVLQHVV�UHVXOWV� 

��6KRZV�\RXU�SHRSOH�KRZ�WR�FOHDUO\�GHÀQH�WKH�ZLOGO\�LPSRUWDQW�JRDOV��ZLWK�VSHFLÀF�
PHDVXUHV�DQG�WDUJHWV�� 

��*XLGHV�\RXU�SHRSOH�LQ�LGHQWLI\LQJ�DQG�FRPPLWWLQJ�WR�FULWLFDO�DFWLYLWLHV�DQG�EHKDYLRUV�
QHFHVVDU\�WR�DFKLHYH�UHVXOWV�� 

��(QJDJHV�DQG�LQVSLUHV�\RXU�SHRSOH�WR�KHOS�HDFK�RWKHU�H[HFXWH�RQ�WHDP�JRDOV�HYHU\�GD\ 
��&UHDWHV�D�FXOWXUH�RI�DFFRXQWDELOLW\��UHVXOWV�IRFXVHG�DQG�IROORZ�XS� 
��0D[LPL]HV�WKH�WLPH�VSHQW�E\�HDFK�SHUVRQ�RQ�WUXH�SULRULWLHV�

How are you heading?

Are your people headed in 
the same direction?

7KH���'LVFLSOLQHV�RI�([HFXWLRQ
'HOLYHULQJ�4XDOLW\�5HVXOWV�)URP�)RFXVHG�([HFXWLRQ
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7KH�([FOXVLYH�/LFHQVHH�LQ�0DOD\VLa�DQG�%UXQHL�'DUXVVDODP�IRU�

7KH���'LVFLSOLQHV�SURJUDP�ZRUNV�DW� 
EULQJLQJ�\RXU�HQWLUH�RUJDQL]DWLRQ�LQWR� 
DOLJQPHQW�ZLWK�DQG�FRPPLWPHQW�WR� 
\RXU�VWUDWHJLF�EXVLQHVV�REMHFWLYHV�




